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How to use Benefits as a recruiting and
retention tool.

You can almost feel the anxiety and tension
many people face in todayGs working
environment. The questions running
through our mind is "Am | going to have a
job tomorrow?" "How am | going to afford it
all?0 The present economic situation has
forced many employees to work longer
hours. Many downsized businesses are
asking their remaining workforce to pick up
the responsibilities of more than one
position.

Productivity , profits and retention go hand-
in-hand. Despite the economy, people
today need a work environment that allows
for maximum flexibility . Aflexible work
environment promotes greater

productivity , increases retention and
creates more dedicated workers. Benefits
have increased in importance to help
counterbalance the complex needs and
wants of the workforce. In 1960, businesses
spent $23.7 billion on benefits. In 1980,
they spent $266 billion and in 1994
businesses increased their spending on
benefits to $747 billion. Smart employers
are realizing that the plain vanilla, take-it-
or-leave-it approach may diminish their
ability to attract and retain employees as
well as place current employees in a
position to question their loyalty and
dedication to stay . this together should
positively impact the bottom line. Lets
Consider the following:

¥ Employees who like where they work will
help the company make more money. An
800-store survey conducted by Sears
showed that when employee attitudes
improved by 5 percent, customer
satisfaction jumped 1.3 percent,
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consequently increasing revenue by one-
half a percentage point. Employee
attitudes impact the bottom line!

¥ Aetna Life & Casualty Co. reduced
resignations of new mothers by 50
percent by extending its unpaid parental
leave policy to six months, saving the
company $1 million a year in training,
recruiting and hiring expenses.

Here are a few guidelines to follow to help
build a successful work environment:

1. Focus on paying your employees well
and creating a stimulating, rewarding
environment.

2. Improve the quality of the relationship
between the employee and his or her
supervisor. Arelationship that is not good
will cause conflict and low productivity
eventually persuading a good employee to
leave.
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What is on the horizon?

As the insurance companies and
doctors look at improvements, our
society is demanding simplicity . And
letGs face it, todayOs health care system
is anything but simple. For some
reason, with all of the advancements in
medical technology, the administration
of health care still lags behind.
Fortunately, the future looks bright.

We will hear more about the
innovations listed below as they
become more readily available.

Transparency

It has always been difficult to find out
cost and quality information for
doctors and hospital services. Several
insurance carriers are putting this data
on the Internet and we should see
more competition with others including
their information.

Electronic Medical Records
If you have been to the doctor lately
you may have had to complete a
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guestionnaire about your health. This
information is now being entered into

a database that is available to the
doctor in the examination room to
provide better treatment. In addition,
this information can be shared with
hospitals and other providers when you
need additional treatment. The less
paper, the more efficient and accurate
medical records become.

Point of Service Claims Adjudication
Technology is being developed so that
when you are at a doctor @ office or
hospital and you swipe your health
plan ID card, the administrator will be
able to access your benefit plan
information. This will dramatically
reduce the administration needed for
payments from insurance companies to
doctors and hospitals.

Inventory Information Approval
System

Recent legislation was passed that will
require drug stores and pharmacies to
determine if items purchased are
eligible health care expenses. If you
have a flexible spending account or
health reimbursement account, this
change will make it much easier for
you when you are in the check-out
line.
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New Employee HIRD Form

The Commonwealth Connector recently
made public the 2008 version of the
required Health Insurance Responsibility
Disclosure (HIRD) form. Employers should
immediately discontinue use of the 2007
version.

Tax Tips for 2008

For many of us tax day has passed, so take
a minute to get familiar with a few tax
breaks and changes that might help you
find some extra money to plan for 2008 and
to add to your retirement nest egg.

First, under the recently passed economic
stimulus plan, most of us will be receiving
rebate checks of up to $600, with an
additional $300 for each child under 17
years old. The minimum rebate amount is
$300 ($600 for those who are married and
filing taxes jointly). Since this will be
"found money," why not bank it? You have
until tax day 2008 to beef up your IRA

Secondly limits on some qualified
retirement plan and IRA contributions have
increased. For 2008, a defined contribution
plan's maximum annual contribution has
increased to the smaller of $46,000 or 100%
of the compensation actually paid to the
participant. (The limit on elective deferrals
for participants in 401(k) plans, however ,
remains unchanged at $15,500.) For those
over age 50, an additional "catch up”
contribution of $5,000 may be made.

Benefits Law Update
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As for IRAs, remember that, as always, you
can make a contribution for the previous
year all the way up to April 15th of the
current year.

The contribution limit to a traditional IRA
for 2008 increases to $5,000 ($6,000 for
those aged 50 and older).

401(k) Plan Updates

The Pension Protection Act (PPA) that was

signed into law in 2006 strengthens the

retirement system that manages pension

benefits provided by employers. A

summary of the legislation:

¥ Requires companies that under-fund their
pension plans to pay additional
premiums;

¥ Extends a requirement that companies
that terminate their pensions provide
extra funding for the pension insurance
system;

¥ Requires that companies measure the
obligations of their pension plans more
accurately;

¥ Closes loopholes that allow under-funded
plans to skip pension payments;

¥ Raises caps on the amount that
employers can put into their pension
plans, so they can add more money
during good times and build a cushion
that can keep their pensions solvent in
lean times; and

¥ Prevents companies with under-funded
pension plans from digging the hole
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deeper by promising extra benefits to
their workers without paying for those
promises up front.

President Bush has sent a clear message to

businesses across the US that providing

benefits for retirement is important.

|

The PRA also contains provisions to help

employees who save for retirement though

401(k) plans by making it easier for workers

to participate in these plans. The

legislation:

¥ Removes barriers that make it easier for
companies to automatically enroll their
employees in 401(k) plans;

¥ Ensures that employees have more
information about the performance of
their accounts;

¥ Provides greater access to professional
advice about investing for retirement;

¥ Gives employees greater control over how
their accounts are invested; and

¥ Makes permanent the higher contribution
limits for IRAs and 401(k)s that were
passed in 2001, enabling more employees
to save more for retirement.

|

For many plan sponsors, the dilemma of

what to do for participants who fail to

manage their retirement accounts has been

an issue of serious concern.

Until recently , plan fiduciaries did not have

protection under ERISA= 404(c) unless a

participant exercised actual control over

their account. Fiduciaries could potentially

be held liable for losses incurred in default

investments if they were deemed

Oimprudent®. Under the PR, employers can
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finally take back some control on behalf of
their less involvedNor even completely
uninvolved plan participants. Simply put,
employers can modify their plan document
to assign your investment advisor as the plan
fiduciary. This no-cost option immediately
reduces the employers liability .

Exciting News at Ipswich Bay
Financial Resources

We are very excited to announce enhancements
to our website. W e have made it more
interactive listing our Upcoming Events and
Helpful tools Library . Check it out - we would
love some feedback.
www.ipswichfinancial.com.

Ipswich Bay Financial Resources will be hosting
the following seminars in 2008:

! Portfolio Management Seminar ® May 21, 2008

! Successful Rtirement Strategies Seminar B
June, 2008

! Have you had a benefits compliance checkup
lately? Sponsored by the New England
Employee Benefits Council  June 17, 2008

Please look for more details regarding these
upcoming seminars on our website.
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